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Florida Human Resources Development,
Inc. The Executive Director, Ron Froman,
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To the Teacher... \g

What Is Florida Works?

Working in Florida Works groups let me
work with people and their thoughts and ideas
which were sometimes different from mine.
We solved problems, completed forms and
projects together. I learned a lot about work-
ing with others. This will help me when I get
a job.

Robin Schechter
Wingate Oaks Program
Ft. Lauderdale

Florida Works is a new kind of career-
building curriculum. It is designed to help
adult basic education students gain the
skills and confidence they need to get a job
and succeed at it. The curriculum has been
field-tested with students around Florida
including adults in ABE/GED programs,
WAGES participants, participants in family
literacy programs, incarcerated adults, and
adults with disabilities.

In the field-testing, we found there is no
“typical” adult education student in
Florida. Teachers must adapt any curricu-
lum to the diverse needs of their adult
learners.

Vviii Florida Works

Florida Works \Was designed for students
at the Intermediate Literacy Level (pre-
GED or 4-6 level). But teachers found that
students at the higher end of the Initial
Literacy Level (2.0-3.9) could participate in
the program if they were paired with stu-
dents reading at a higher level. GED-level
and higher-level ESL students also used the
program successfully.

Florida Works \Was developed to be as
adaptable as possible. It can be used as a
stand-alone curriculum or can be taught
concurrently with an academic skills or on-
the-job training course. It can be taught as
an intensive program or spread out over a
semester. The entire course consists of a
three-book series with a Certificate of
Completion at the end. Each book can also
be taught separately. A certificate of
completion can be awarded for each book,
or activities can be “mixed and matched” to
suit your learners’ needs. If all three books
are completed, the course will satisfy the
requirements of the Florida Department of
Education Workplace Readiness Skills
Course for the Adult Basic Education
Funding.

Florida Human Resources Development, Inc., 1999



What Is Different About Florida Works?

I'm a quiet person. | don't talk much but
theres a lot of stuff in here that relates to me.
This class opens me up. It builds a trust.

SandraWilburn
Participant, Even Start Program
Blountstown

Florida Works is based on the idea that
students’ own lives are the real curriculum.
What they need most is a structure through
which to learn from their own experiences
and from their classmates. They need
immediate applications for the new skills
they learn in their job-hunting process.

In Florida Works students are responsible
for their own learning. There is no teacher’s
guide. Students read and follow the instruc-
tions themselves to work as a class, in small
“home teams” and on their own. Florida
Works uses a blend of learner-centered
techniques and processes including prob-
lem posing, cooperative learning, role play,
simulations, journal writing, and learner-
centered assessment to help students open
up and share their experiences. Although
this approach is new for many students,
many surprise even themselves by their
positive response.

Florida Human Resources Development, Inc., 1999
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Group activities allow group members to
open up and become accustomed to deal-
ing with people.

Here’s how students from the field-test
sites evaluated their experiences:

It was a great idea and great experience
being able to communicate with people.

| felt they were beneficial because | had
other people my age to help out.

The group activities gave us a sense of
shared purpose. It taught us how to interact
and stimulated our minds.

The focus of the program is on getting a
job and on acquiring the kinds of employ-
ability skills recommended by the
Secretary’s Committee on Achieving Neces-
sary Skills (SCANS). We believe students
cannot learn to achieve the SCANS just by
reading about them. They require repeated
experience working in groups. To accom-
plish this, students need an environment
where they can safely reflect on their per-
sonal experiences, name and analyze their
goals and beliefs, simulate workplace
behavior, and plan actions to take outside
the classroom.

Florida Works ix



What Is My Role as a Teacl:er%

| thought, “How am | going to use this
with a group of people that may be employed
or not, that may be able to read or not?” But
this is a self-learning tool. It gives students
responsibility for their own learning. You don't
need a teacher’s book. Everything is in the
student book. All you have to do is find one
person who is comfortable reading out loud to
get started.

Lavaine Mayo

Family Literacy/

Adult Education Coordinator

Literacy Volunteers of Calhoun County

Many of the teachers at our field-test
sites approached Florida Works with an
attitude of cautious optimism. They liked
the idea of having students work in groups.
It made sense. But they were skeptical
about whether their students could work
together in this way. Yet as the program
progressed, they saw that their students
were willing and eager to work with one
another. “It has been a bonding experience.
A lot of exercises have created an atmo-
sphere where we can build trust,” said
Joanne Clark of the Leon County Even
Start Family Literacy Program. “Students
enjoy activities that help unlock the myster-
ies of who they are,” remarked Pam Dauvis,
instructor at the Brevard Correctional
Institution.

X Florida Works

For most teachers, the most difficult
challenge is to move from being a lecturer
to a facilitator of learning. Although there
are times when you may want to use the
material to give a short mini-lesson, more
often your job will be to move from table
to table clarifying instructions and making
sure the group work moves smoothly. In
large-group activities your role is to build a
spirit of trust where learners feel safe
enough to share their feelings. Often you
may have to struggle to not jump in and
“give the answers” but rather to wait in
silence briefly until students begin to
volunteer their own answers. Field tester
Lavaine Mayo describes her experience this
way:

| had to struggle not to lead the group, not
to make it a lecture. | struggled to not try to
do everything but instead to let the students do
as much as possible. Now it’s so that if I were
sick or anything like that, the group could
carry on without me.

Lavaine Mayo

Family Literacy/

Adult Education Coordinator

Literacy Volunteers of Calhoun County

For Florida Works to work best, you need
a space where students can move easily
between working in teams at small tables to
working in large groups with their chairs
placed in a circle.

Florida Human Resources Development, Inc., 1999



Where Can ( learn More?

The Florida Works teacher training
workshop will provide you with much
more detailed information about the
Florida Works approach to teaching, learn-
ing, and performance-based assessment. It
will also provide ideas for where you can go
for additional resources. The teacher train-
ing workshop materials contain additional
tools you may want to use. WWe recommend
that you use the Initial Interview and
Learning Contract (or ones you develop
yourself) to help you get to know the needs
of the learners and to make sure they are
ready to make a commitment to the pro-
gram. The workshop will also tell you more
about how to use the Performance Check-
lists and how to make substitutions to
better meet your students’ needs.

Florida Human Resources Development, Inc., 1999
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To the learner...
What Is Florida Works?

Do you need a job? Do you have a job
but would like a better one? Is this your
first time looking for a job? Have you had
jobs before but still don't know what job
would be best for you? If you answered yes
to any of these questions, Florida Works is
for you.

Here's what adults who have used Florida
Works have to say:

The book is putting in perspective a person’s
life. When we go through the activities we see
that we're not alone.

Phyllis Cauley

Participant and Volunteer Facilitator
Even Start Program

Blountstown

Working in Florida Works groups let me
work with people and their thoughts and
ideas, which were sometimes different from
mine. We solved problems and completed
forms and projects together. | learned a lot
about working with others. This will help me
when | get a job.

Robin Schechter
Wingate Oaks Program
Ft. Lauderdale

Xii Florida Works
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I've never experienced a job, but now | feel
like I'm educated well enough to seek one.

Luis Renique
Brevard Correctional Institution

A lot of people feel like they can't get a job
but if they read this here book, they know they
can start over. They don't have to go back to
the street. | realized that no matter who you
are you can end up with a good job.

Sharonna Davis
Brevard Correctional Institution

Florida Works \Was Written to help adults
make the best of their skills and life experi-
ences. It will help you find out the kind of
job that will bring out your best skills and
talents. Then it will show you how to go
after that job.

As you go through the program you may
also learn that to get a higher-skilled job
that pays a good wage, you may need
further education. Florida Works will show
you how to break your educational goals
down into small steps so that, in the long
run, you will reach your goal.
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Florida Works has three books.

Book A: Planning the
Work of a lifetime

Book C: Making the
Most of Your Job

Book B: Getting
the Job You Want

In the books you will move through 10 modules that build on each other. They take you
through the steps for finding the best possible job for you.

Module 10: How can | be ready for the next job? Book C

Module 9: How can | make the most of my pay and benefits? M"’Z”””’ e
0s

Module 8: How can | get off on the right foot? of Your Job

Module 7: How do | prepare for the interview? Book B

Module 6:Where can I find the job | want?

Getting the Job
Your Want

Module S5:How do | get ready for my job hunt?

Module 4: What are my goals?
Book A

Module 3: What kinds of jobs are out there?

Planning the
Work of a
Lifetime

Module 2;: What are my skills and interests?

Module 1: What does work mean to me?
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